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SCHOOLS

[ intentional futures

BA8 YOUR ORGANIZATION

s EDUCATION + THE MARKET

Does the intended use case outcome align with

» How will it do that?

Is the use case aligned with the letter and spirit
of your organization’s data privacy and

Does the use case potentially have any
proprietary Al technologies or patents that

EMPOWERS SCHOOLS
TO ACT ON THEIR DATA

time data that will compel schools and districts
to make informed and impactful decisions?

Does the technology enable the school team to
customize and own their experience
(onboarding, report generation, notifications,
program tracking)?

SCORING

% YOUR ORGANIZATION

g% EDUCATION + THE MARKET

TOTAL USE CASE SCORE

Is this use case possible without a large-scale
change to system architecture?

Is this use case in-reach with the skill sets or
technologies currently at your organization?

Can this use case integrate with the existing
systems and processes in a school/ district?

Does the use case create excitement or buy-in
from relevant funders or investors?

Is the pricing strategy competitive and aligned
with district budget constraints based on the
best available market metrics?
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Does this technology increase access to real- a Where are funders or

investors skeptical or
lack energy?

Is there relatively little to no risk of harm if
this use case were implemented in a
different industry?

Does this use case mitigate undetected bias in
decisions about students?

Is the basis for decisions or recommendations
produced in this use case transparent?

What is the potential
harm if leveraged
differently

than intended?

How does the use case
leave bias unaddressed
or even exacerbate bias?

STRATEGIC IMPLEMENTATION

Does the Al use case have limited,
moderate, or full integration with existing
identification, enrollment, and assessment
methods or technologies?

Does this use case consider consolidation or
partnerships among companies to leverage
complementary data sets or APIs?

Can this use case reasonably include a plan
for continuous improvement and updates
based on user feedback and changing
educational needs?

What level of integration
does it have? In what
ways is it limited? Where
is it full?

Where might this use
case's development occur
in echo chamber or be
overly generalized?



